UFF-Brevard Executive Council Meeting

August 9, 2010 10:00 AM 
Foundation House (Building 42, room 2/3, Cocoa)

Minutes

Call to Order: 10:15 AM
Members Present:  Amy Rieger, CJ Baker Schverak, Julie Derrick, Lynn Spencer, Judi Schatte, Linda Parrish, Laura Earle, Norma Rudmik, Holly Kahler
Old Business:

1. Foundation House Office (Building 42, room 2-3)
The executive council was introduced to the new UFF—Brevard office, and discussed the purpose, vision, and needs (furniture, equipment, etc) of the new space.  All EC meetings will be held here.  It was agreed (and voted on) that faculty on remote campuses may request mileage reimbursement from the chapter.  Julie Derrick will create a form to be used 1x semester (consistent with college/IRS rates, approximately .50/mile)

Laura Earle will continue to be the “lead” as we work to get the space furnished.  Mary Raymond (Dr. Drake’s admin asst) has requested we copy her on any emails sent regarding the area.  Mr. Ritchie should also be included in all requests to Dr. Paradise, in an effort to expedite our requests.  In recognition of the economic reality of both our chapter and the college, we will attempt to convince Dr. Paradise to let us furnish the space using furniture in the college warehouse (providing there are appropriate materials present).  No chapter monies have therefore been designated for the project at this time.

Amy Rieger will request an additional 2 keys for the space, for the membership chair and vice president, making a total of 4 for EC use.

2. Bargaining

a. Welcome Back session strategy

UFF-Brevard has been designated 11-12:30 at the Welcome Back session.  Amy will use the first 5 minutes or so to a) welcome faculty back; b) introduce officers, including new VP; c) chare a timeline of summer work by bargaining team and TPD committee; etc..

Judi Schatte will report to the faculty regarding TPD activities; a) introduce committee members and their campuses; share timeline for important fall/spring dates (re: rank requests, tenure, etc).  Laura Dunn will be asked to follow up her morning presentation on AAC as needed.  

Most of the time will be designated to Lynn and Bargaining.  She will share the additions/changes to the CBA, answer questions from the faculty; and finally start the voting process

Materials will be presented verbally AND visually.  All materials intended for power point presentation should reach Lynn by Tuesday afternoon if possible.  Amy will send an email to Michael Moats reminding him of the importance of using CJ’s edited version of the CBA as his working document and include as many appendices as possible into the final document (by Thursday).  Judi will send Amy and electronic version of the ballot (adjusted); Amy will reproduce and have ready (along with envelopes) for the vote.  She will also contact Tammy Leon to have an updated list of full time faculty ready for voting verification requirements.

The EC agreed (via previous email) to purchase a 6 foot banner to use for union activities.  Judi will work with publications to finalize format and have ready for Thursday’s meeting.  UFF-Brevard also agreed to share the cost of providing breakfast/lunch for the faculty/staff at the welcome back.  $1500 was approved to be spent, with the request that we be acknowledged verbally and on the program.  Amy will follow up at Provosts meeting to make sure this request is shared with administration.

b. CBA and Appendices

Lynn reported that she now has all of the required appendices needed to be incorporated into the final CBA.  The formatting of some of the documents may be changed in the coming weeks, but the content will not.  Lynn will work with Michael Moats to see that as many of the appendices are incorporated into the final CBA as possible.

3. Grievance Training

a. Where: Foundation House

b. When: Suggested Dates: 8/27 or 9/10 (Fridays) 1-4 PM

Amy will contact Michael Moats to verify/finalize the dates suggested above.

4. Treasurer’s Report

a. Balance: $11,350 (excludes nearly $3000 for expenses not yet reconciled)

b. Bank Acct

Julie will continue to investigate new banks for the chapter and report back to the EC for a final decision.  The VP will be added to the signature card (along with treasurer and president); a debit card will be requested, to be held by the treasurer unless she is out of town.

5. Committee Reports

a. AAC

b. TPD

AAC and TPD chairs will be invited to attend the EC meetings for the coming year.  The next AAC meeting is 8/20.  

New Business

1. Membership

a. Update

b. Strategies/Ideas(including logo contest)

Logo Contest: Holly will create the outlines/parameters of a chapter logo contest for the EC to review before moving forward with the idea.  Concerns that need to be addressed include:  how winner chosen, who is eligible, prize, “quality” of submissions, etc.

The EC agreed to continue last year’s recruitment strategy (that resulted in nearly 12 new members).  Once a semester, Holly will send info to faculty regarding $50.00 to those who recruit new members.  Palm Bay will be a major focus as they have the lowest % membership of all the campuses.  We need to identify Campus Membership Reps to help Holly and the EC.  Amy will solicit new “workers” at the welcome back.  No details were decided on how to determine/pick the campus reps.

The EC also agreed to purchase appreciation gifts for members each year…this year, umbrellas!  Holly will send a link to EC for review.  Once the logo is determined, a final decision will be made via type/price of umbrella (goal: purchase 150)

Amy will clarify dues deduction with HR to make sure they are deducting just 1% of BASE and verify how they handle that during the summer.

2. Newsletter/Website

a. Update

b. Strategies/ideas

Karen MacArthur has been researching ideas for our newsletter and shared ideas and concerns.  The newsletter will be called the Faculty Forum; it will be printed and given to all faculty members 1x month.  It will always include an application form.  Other ideas: Message from the President and/or EC; Member Profile; TPD and AAC reports, Karen will share other ideas (especially in preparation for first issue) via email; the EC is tasked with sharing articles with her.  Goal is to publish in September…publishing deadline coming…

Karen requested that materials intended to be published via the website be clearly marked as “ready to publish”  The President, with consultation with the EC, will have the “final” work on whether or not it’s ready.  Information to be included on the website includes: Final Ratified CBA with appendices; newsletter link; EC minutes, general membership minutes, “calendar” of events/meetings; timeline for TPD, ADPA, AAC.  Karen will work with Michael to see whether or not it’s doable (or advisable!) to include a “drop box” for suggestions, questions from faculty.

3. New gmail account? Not at this time

4. Objective/Goals for the coming year

a. Create tentative calendar of events/meeting schedule

b. Create chapter timeline (goal) for bargaining and election process

c. Other?

The EC will meet 1x month, at the Foundation office.  Amy will ask AAC and TPD for a calendar of their meetings before setting EC times to avoid conflicts.  A General Membership Meeting will be held 1x semester, with smaller, campus-based meetings taking place each month at alternating campuses.  Dates to follow.  Two major social will take place each year; one in Nov/Dec (holiday celebration); one in May (honor retirees); again, dates to follow.  We may also hold mini-events throughout the year, depending on time, what’s going on, etc.  

Election Timeline:  Call for nominations: no later than Feb 15; Vote: before spring break; actual dates to follow.  Candidates will be allowed to produce a voting statement (wording)…this may mean we also want to change by-laws to reflect it.

All other timelines should be published via email, newsletter and/or website: TPD, AAC, ADPA, other per Contract

5. Meeting with Provosts/Dr. Drake

a. Report

b. Delegate reps?

UFF-Brevard has over the past year + been given a presence at this administrative meeting.  The president will attend when able; or she may appoint a delegate in her stead (member of the EC).  The faculty will be made aware of these meetings (if not the specific content), so as to be aware if they have questions/concerns, this is another avenue to raise them.  Items discussed at the Aug. 3 meeting included planning of the welcome back meetings, new and upcoming personnel changes at the college, and the 50th anniversary events this year.

6. Chapter Scholarship

Julie Derrick will create draft of parameters of this idea/benefit for our members.  

7. Designate Academic Calendar Representative?

 Amy will remind Dr. Miedema of the contractual requirement that a calendar committee be established with 1/3 membership from UFF-BCC, charged with producing 2 year calendar. We will need to have reps from the various and unique programs at the college included as part of our team.

8. Other…
Amy will email Kerry Markey and Talena King explaining need for formal resignation so alternates may be appointed.  

Next Meeting:  9/10 Foundation House 9:30

Action Items:

Amy Rieger:  

· Request 2 additional keys to the Foundation Office completed; email sent 8/11/10
· Contact Richard Laird requesting that entire EC have their mailboxes enlarged.  completed; email sent 8/11/10
· Ppt slides to Lynn (officer information; summer timeline) completed; email sent 8/10/10
· Email Michael (copy Lynn) re: CBA (use CJ’s version) and Appendices to website by Thursday if possible email sent 8/9/10; phone conversation on 8/10/10 clarified that while all the relevant materials needed for ratification are complete and available online, the entire revision of CBA will NOT be ready on Thursday.  I sent an email to CJ and Lynn today regarding the issue and the need for continued work. 
· Follow up with Tammy Leon: updated faculty list (photocopy for Thursday’s meeting completed; email sent  and list received 8/10/10
· Print ballots completed; email sent 8/11/10
· Request acknowledgement of UFF-Brevard contributions to breakfast/lunch Thursday confirmed at Provosts meeting 8/10/10
c. Email Michael re: grievance training completed; email sent 8/11/10
· Email Wally Masny re: dues (1%, during summer, too?) completed; email sent 8/11/10
· Request meeting timeline from AAC and TPD chair completed; email sent 8/11/10
· Create draft calendar of meetings/events for the chapter; share with EC for review

· Ask Dr. Miedema about Academic Calendar Committee completed; conversation at Provost’s meeting 8/10/10; she will be back in touch re: numbers envisioned/needed 
· Email absent members of EC for official resignation completed; email sent 8/9/10
Julie Derrick:

· Reimbursement Form (draft; to be approved by EC)

· New Bank Info

· Draft scholarship memo for EC review

Laura Earle: 


· Email Paradise, Mary Raymond, Mr. Laird to get furniture/computer/telephone of foundation office going; also signage for the outside email sent 8/11/10
Judi Schatte:


· ppt slides to Lynn re: TPD materials

· Send Amy calendar of TPD meeting times completed; email sent 8/10/10
· Send Amy ballot completed; email sent 8/10/10
Lynn Spencer:


· ppt slides on Bargaining

· Incorporate slides from Amy and Judi in the above

· Send Amy calendar of team meeting times (include spring clean up, work sessions by our team, and official bargaining meetings completed; email sent 8/10/10
Holly Kahler:


· draft Logo contest parameters for EC approval email sent 8/10/10; revision ongoing
· Send umbrella link for EC review completed; email sent 8/10/10
Karen MacArthur:


· email EC “vision” of Newsletter articles/sections for Sept issue

· Share publishing deadline with EC

· Email Michael re: drop box on website

All members:

· email helpdesk asking for VPN instructions (enabling us to use/see actual outlook from home)

· Identify/ask faculty willingness to become campus membership rep (1 per campus to start)

*Information in RED reflects work completed since the initial draft of the minutes were completed.

