UFF-Brevard Executive Council Meeting
September 3, 2010

Cocoa Campus Union Office

Attending: CJ Baker-Schverak, Julie Derrick, Jo Lee Passerini, Amy Rieger, Judi Schatte, Karen MacArthur, Lynn Spencer, David Simmons, Norma Rudmik

Meeting began at 9:30am.

1. Foundation House Office Update
a. Furnishings- New Conference Table, voice mail, printer, computer in place 

b. Keys distributed to officers including President, Vice President, Secretary and FEA rep Should be Membership Rep.
c. Discussion of Sign for the office- EC will look into a freestanding yard sign and also one for the door.

d. Staffing discussed- Amy would like to have a schedule eventually established and distributed to members. For now Amy plans to be in the office Tuesdays and Thursdays 2:45-4:45pm.

2. CBA and Appendices
a. Still waiting on the complete reviewed and collated CBA from Michael Moats, because he has assumed additional responsibilities for UFF.
b. Lynn and Amy will meet next week, September 9 to begin revisions based on articles signed off at bargaining and spring clean-up even if nothing is heard from Mr. Moats. Appendices have been reviewed by Amy Rieger and Lynn Spencer. Dr. Miedema also has the reviewed appendices. Upon their approval they will be added to the final CBA. 
c. At least two additional appendices have been suggested

i. Department Chair responsibilities reference the appendix. There is currently nothing in the appendix on this.

ii. Load Point Forms-while not explicitly mentioned as part of the appendices, would be useful to have included in the appendix.

d. The expectation is that the CBA will be available on the web before the end of September.

3. Grievance Training- 
No confirmation yet of proposed dates for training as Mr. Moats has assumed additional responsibilities which have made scheduling difficult. UFF-Brevard has offered a list of possible dates.
4. Treasurer's Report
a. 8,894.04 is the current balance, but there are still outstanding obligations to be reconciled. Budget is attached.
b. Report on local banking options. The EC voted to bank with Community Credit Union of Florida(CCUFL)

Signatories for the Checking account will be the President, Vice President and Treasurer.

CCUFL will provide debit cards for UFF-Brevard use.

c. Treasurer will need copies of minutes and by-laws to submit with budget to Tallahassee. Secretary will provide in a timely manner.

d. In any transaction Treasurer will need an invoice to reconcile obligations. This includes any business conducted through the college graphics services.

e. Reimbursement for mileage and travel to EC meetings discussed. Treasurer provided a sample form and suggested if the idea is adopted that members submit mileage once a term. EC agreed to compensate EC members for their mileage to and from meetings at the rate of .35 a mile.  Julie Derrick was the sole dissenting vote. The reimbursement will allowed at this rate on a trial basis for one year.
5. Committee Reports

a. AAC- will meet September 10 to finalize the handbook. Curriculum work is proceeding. UFF-Brevard is represented on the committee by 4 members of the EC.

b. TPD- committee continues work on MCC,  having completed their work on  Tenure and Rank applications, and all of the evaluation forms, including the student opinion surveys. 

i. The TPD is chaired by EC member and NEA delegate, Judi Schatte and includes additional representation from the EC. 

ii. They are beginning the work on the handbook and hope to recruit non-committee members to help with the handbook. 

iii. Next TPD meeting is September 23 from 3-5pm.

iv. Amy Rieger requested a calendar of meeting dates for both committees to be distributed to faculty. Judi Schatte will breakout dates for tenure and rank and forward to Amy R.

c. Provost of Faculty, Dr. Phil Simpson will be the liaison for both committees.

6. Membership Report


a. 126 members out of a faculty of 242/ new faculty will require continued 
outreach for new members.


b. Logo ideas were shared. Deadline for logo submissions is 9/7.


c. Discussion of getting shirts with logos on them to be distributed to officers and 
made available for purchase to the members.


d. Discussion and proposal of Campus Reps- Heather Elko volunteered for Palm


Bay, Nick and Nikos volunteered at Cocoa, Robin Campbell volunteered for 
Titusville and Randy Eastep was suggested for Melbourne campus. There was 
some discussion as to whether reps could be "new" people or people who were 
more experienced in contract matters, grievances and the like. The consensus 
was that new members could be membership reps. If there are questions they 
can't answer they can contact senior leadership. The only “volunteer” was Heather.  The group suggested that Holly ask the other members if they would serve.

d. Discussion of Union Visibility with respect to new faculty mentoring. A 
suggestion was made for a Union liaison to Dr. Gothard's mentoring programs.


e. A suggestion was made to look into the purchase of lanyards for members.

7. Newsletter and Website Update

a. Deadlines established for monthly newsletter. The deadline for submissions of 
articles, photos and the like will be about the end of the first week of the month. 
Publication will follow a week or so later. The respective dates for September are 
the 7th and 15th.  Layout and design are established.  

b. Karen has addresses for distribution and planned to print them at BCC 
Reprographics and submit an invoice to Julie. Julies suggested going to Office 
Depot to see if they would let us "piggyback" on BCC account to earn a similar 
discount.  Julie will contact Mr. Laird who handles such accounts for the college. 
c. Editor solicited ideas from the EC but would also solicit input from the 
members. 

d. Web has been updated. Karen proposes one change to the page—that an 
interactive tab be added for the calendar.
8. Informational Updates
a. Academic Calendar committee members have been placed.

b. Insurance Committee representatives will be Julie Derrick and Alan Spindler

c. UFF-Brevard Calendar- includes EC meeting dates, general membership meetings and socials for each campus. Amy Rieger asked the EC to begin soliciting or collecting "door prizes" for general membership meetings. Proposed and "open house" for the Cocoa meeting, in order to showcase the new union offices.

d. Provost Meeting Report

i. Some discussion of an adjunct librarian brought up by Provost Slaughter

ii. Four equity and diversity officers established drawn from existing employees- Rose Foss in Palm Bay, Bev Lucas in Cocoa and Larry Carter in Melbourne, ? Titusville

iii. SACS report was sent out.

iv. Enrollment flat. College projected and budgeted 3% enrollment growth 

e. Proposed expansion of Executive Council
i. Include chairs of the TPD and AAC

9. Miscellaneous Items

a. Discussion of parking issue for building 17. No resolution. Faculty members concerned are content. Administration is not.  Issue tabled for now.

b. Proposed creation of timelines for tenure, rank, MCC, and other items to be made available to faculty in addition to those supplied by the TPD for example.

b. Make sure to coordinate with Kathina Gothard on the mentoring timelines as well.
Action  Items: 

Amy Rieger                         

Email Michael suggesting grievance training date (10/21/10) 

Email Michael requesting CBA ASAP

Complete Essential Activities Form and send to state

Make list of needed office supplies; purchase as needed

Email Darla Ferguson names of faculty insurance committee reps

                                

Laura Earle                          
       Pursue signage of UFF-Brevard Office

Julie Derrick                        
      Complete Bank switch

      Continue research on scholarship idea (draft plan for next meeting)

Holly Kahler                        
      Continue logo contest/vote

                                               
      Umbrellas and lanyards

Karen MacArthur             
Finalize Newsletter with goal to print/distribute by 9/15/10

Ideas for all to reflect on:             
Open House for new Office

                                                               
 Agenda items for general membership meetings

                                                               
 By-Laws review (process)

                                                               
 Union mentoring system?

Meeting adjourned at 1:30pm. 

Next meeting:  October 1, 9:30am.

